SOUTHFIELD, MICHIGAN
Fantastic Auto Company returned a
shipment of engines for its new Ares
sports car. The first three they
unloaded were making a concerning
rattling sound.

The CFO, Sally Brooker, is worried about a recall, but Darrel is pretty sure the problem
isn’t as widespread as she thinks.

We have the serial
number of the
recalled product
right Darrel?

That's right Alexis, we
can watch it being
built with Drishti!

Whoa. Look at task 3
on station 5, Alexis!

That screw dropped
right inside the engine
block. No one even
noticed. No wonder
FAC heard rattling.

They watch several more cycles.

It looks like it only
happened on these
three engines - let's
pull them from the
lot and let FAC
know the others are
good to go.

Using Drishti, this issue was easy to root cause and remedy.

THE NEXT DAY
Elena, head of engineering, is reviewing her priorities for the
day.

Yikes! Glad Drishti
caught that rogue
screw. Looks like
we’ve got to get a
better holder for
those parts. I’ll go
talk to the
technicians on the
line.

A simple process
modification will
prevent this problem
from reoccuring.
Both FAC and Sally
will be happy.
1 Message from Darrel

two days later

FAC can't believe we
found the definitive
cause of the problem
that fast. And Sally is
over the moon that
we aren't on the hook
for a recall.

You validated that the
workers were doing
their jobs right, too!

With a few small
tweaks, we'll be in
great shape.

Will do! This issue
won't happen again,
and I can close out
this quality issue
thanks to having
clear, conclusive
evidence from Drishti.

Now let’s notify the
line leader to retrain
that station using the
new part holder.

Before Drishti, his issue would take weeks to investigate and solve, and could remain
an indefinite mystery...

I’m glad we have
Drishti on the job,
Alexis.

…but with Drishti, it took 27 minutes.

You and me both,
Darrel. Cheers!
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