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Bucharest

Sibiu

Romania

It is 4:00 A.M. in Sibiu, Romania. All was quiet. Suddenly, just outside the city limits, a rumbling is 
heard. A massive rock slide covers the main highway!

Morgantown, WV, USA: 4 hours later

Alexis? It’s Harold.
Did you hear about
what happened in
Sibiu?

https://www.youtube.com/watch?v=f26KyGr6y8w&t=1134s

This is 
Cristian.
Go ahead.

Hey, It’s Alexis. 
Sounds like you 
got in safely 
today.

Glad you’re okay. 
Listen, can you 
take a look at 
station 3? 
According to 
Drishti, It’s 
running slow.

I’m here, luckily. It 
wasn't easy, but most 
of us made it in.

Got it - will do. We had to put Carla 
on 3 because Daniel couldn’t get in. 
She hasn’t worked that station in a 
while,  I’ll go give her a quick 
refresher tutorial.

Back in Romania

Down on Station 3

Alexis00:42

As long as I can get her 
up to speed, the Pensky 
order will be on time.

Harold

Calling...

Harold

00:02

Huge mudslide. No one was 
hurt, but all traffic in and 
out of Sibiu is cut off from 
the west. Cristian was 
supposed to manage first 
shift today, but he’ll be 
lucky to make it in at all.

OH GOD. THANKS, HAROLD; 
I'LL BE IN TOUCH.

If he can’t make it in to 
work, I’ll have to manage 
production from here 
until the roads reopen.

Harold

00:02

The End

...Hello?

Where the Pensky order is 
being rush filled?!
Oh no. What happened???

I made big bets on this 
Pensky order because I 
knew Cristian could get it 
done. 

Looks like station 3 is 
running a bit slow. I’ll 
give Cristian a call and 
check the status.

Phew. The line is 
moving, so there 
are people at the 
plant. Let me 
check the Live 
Production view to 
see how far behind 
we are.

And Alexis, I am glad 
you and Drishti have my 
back on days like these.

Find out more about remote genba from Drishti →

https://drishti.com/resources/blog/how-ai-and-data-amp-up-the-traditional-genba

